
Phases of  Implementation

BEFORE PERMACULTURE DESIGN, 2012

The following project maps are a summary for each phase of  the design. Detailed 
analysis and plans will be generated at the start of  each new year, beginning with 
the 2013 season in a later section of  this report.
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Phase 1: 2013 

The emphasis for 2013 will be on poultry. Because this is the most complex element in the design, 
and the subject least familiar to me, it is likely to monopolize my attentions. Therefore the only 
other large project that will be attempted in this year is the building of  the new woodshed, which 
will be attached to the duck shed. This combined project will be the first thing I will undertake 
after snowmelt.

The forage area for the poultry will be the space between the chicken coop and the duck shed, an 
area slated for planting next year.

The overgrown annual beds in the front yard will be given the minimum treatment-- the weed 
sod barely broken, covered with black plastic, and potatoes and peas planted.

The raspberry canes dug from the southern end of  the front hedge, to make room for the 
woodshed, will be replanted in buckets until fall. This will give me ample time to move the dirt 
from the side bed to the front, to extend the raspberry bed to the north.
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Phase 2: 2014

This year will involve mostly construction. The porch, nursery (ultra small 
greenhouse for seed starting), strawberry frame, and a lot of  fencing. What was the 
forage area in 2013 will become a narrow run in back-- providing ducks access to 
back forage area-- and a large long growing bed in front. This will be treated as a 
fast-acting hugelkulture, underlaid with already rotten wood, then covered with last 
year's poultry bedding mixed with sand and clay trim and planted with green 
manures to prepare it for next year's plantings of  blueberries and support plants.

Building the strawberry frame with at least one tier will be the first project after 
snowmelt, so that plants can be put in as early as possible. Runners will be 
propagated throughout the growing season to fill subsequent tiers.

After a year of  plastic mulch, the front beds should be ready for regular sowing.
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Phase 3: 2015

This year will focus on plants. Berry bushes, forage and other perennials will be 
planted as soon as possible in the spring. Mint, sorrel and rhubarb patches will be 
moved to new locations. The front garden beds will be expanded, repaired and 
reconfigured slightly. 

Installing the exterior door, leading out to the porch, will be an expensive and likely 
stressful job; therefore the only other construction projects planned for this year are 
simple ones: the steps leading out the back door and the arbor in the back yard.

The other jobs done in this year-- working with plants and dirt-- are my favorite 
and most familiar sort.
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Phase 4: 2016-18

The building of  new beds will be the focus for the following years. As the poultry 
manure accumulates, it will be mixed with glacial silt and sand from the river delta, 
and clay trimmings from my studio. I estimate my planned poultry operation will 
produce at least 64 cuft of  composted manure/bedding per year. Assuming one 
third of  this manure is used on existing beds, that leaves 40 cuft of  manure for the 
construction of  new beds. Combined with mineral material at a rate of  1:2, this 
should give me about 100 sqft of  new garden beds/year.

5PHASES OF IMPLEMENTATION



 Phase 5: The Unplanned and 
Unplannable Evolution of  the Design

Observation, reassessment and maintenance of  the design will take place at all 
stages of  the design realization process. However, I feel it deserves particular 
mention and consideration. One of  the tenets of  permaculture which I have been 
slowly absorbing throughout the learning process is that the design is not an end 
point, but rather a beginning. The inception of  an interactive relationship with the 
land and garden; and a creative yet very deliberate approach to functional design 
which is appropriate to that relationship.

It has become increasingly clear to me that if  I follow my design to the letter over 
the coming years, it will be a sure sign that I have failed to create a real 
permaculture. Instead I must be receptive and flexible, continually observing this 
place in the world and the changing needs of  my family, as well as the outcome of  
various projects, and adjusting my design accordingly.

As Mollison says, "I sometimes think that the only real purpose of  an initial design 
is to evolve some sort of  plan to get one started in an otherwise confusing and 
complex situation... as soon as we decide to start doing, we learn how to proceed."

I have spent the winter researching, reading, thinking, planning, reading, and re-
thinking. And now, as spring approaches, it is time to stop planning and start doing. 
I trust I will learn how to proceed. 
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